AGENDA

v Board of Health
I. 5 May 2, 2025 -1:30 p.m. CT

weStern P ains Western Plains Public Health Conference Room
Call to order Jackie Buckley
REPORTS Summarized By Page #
Agenda 1
Minutes Erin 2-3
Financial Erin 4-14
Department Reports: 1st Quarter 2025 Department Supervisors 15-26
OLD BUSINESS

1. Opioid Settlement Update

NEW BUSINESS Page #
1. PROGRAM SPOTLIGHT: Mercer County with Heidi Moore
2. 2025 Budget Revisions 27
a. Closed CD - Deposited into Savings
3. Proposed Fee Increases 28

4. 2026 Budget Projections and Staffing

Adjourn


https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting



